Sela.

[

MngRace

The Management Race: Mastering

Leadership Challenges and Dilemmmas

N

college@sela_co.il 03-6176666

J
-';'D
—EP
DI lC)
.

|

lllllllllllllllllil

ooooooooo
Ooooooooo

- = | O0O0000000

{
jDE 1111




‘J [

:

ooooooaDoaooan
goooooaDoaooon

oooooooocoaooan

The Management Race: Mastering

Leadership Challenges and Dilemmas

MngRace - Version: 1

1 days Course

Description:

Are you ready to transform your leadership skills and propel your career to new heights?
This workshop is designed for ambitious professionals who aspire to excel in management
and overcome complex organizational challenges.

Key Course Highlights: Develop advanced interpersonal and technical skills crucial for modern
leadership; Learn to navigate the delicate balance between motivating teams, driving
professional excellence, and maintaining business acumen; Master the art of handling
complex management dilemmas with confidence and precision

Why This Course Is Essential? In today's dynamic business environment, what seems
straightforward often reveals itself as intricate, demanding significant time and energy. Your
perceived clarity may encounter resistance, while your assumptions of understanding might
be met with ambiguity among your team.

This course will challenge your comfort zone, inspiring creative problem-solving and positive

organizational change.

Intended audience:

Managers, Team Leads, influential people in the organization

Prerequisites:
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Objectives:

Topics:

2 Systemic Thinking: Craft robust strategies and create transparency in uncertain

environments

2 Political Positioning: Build strategic partnerships across organizational boundaries

2 Role Perception and Positioning: Empower teams while maintaining control; handle

pressure and ambiguity with poise

2 Culture of Adaptation: Implement effective metrics without compromising genuine

productivity; redefine efficiency and quality standards
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2 Analyzing and resolving common yet complex management challenges

2 Exploring a spectrum of potential outcomes and developing adaptive response

strategies

2 Enhancing critical management competencies essential for organizational success



