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8 days Course
 

Description: 
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Intended audience: 
         '    .   

Prerequisites:  
Objectives:  
Topics: 
 

      
 
 •   ?    
 •     
 •       -    
 •      .    
 •  



 

 •         ?   
 •   "          " "
 •    :          ?
 •        –      
 •     ?
 •      
 •     

 
   '
 
 •   '
 •   DevOps
 •  ' -DevOps:  
 •  ' -DevOps:    - lean
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 • ,situational leadership  
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 • SCRUM -   
 • Planning meeting
 • daily stand up
 • review meetings
 • retrospectives
 • grooming and scrum of scrums
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 Changing Metrics: Shifting from Outputs to Outcomes
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 • AKR
 • KPIs
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